RRC Sample Questions/Scoring Factors

Instructions:  Submit scoring factors or questions in the format provided below.  Each factor or question must be objective and the RRCs must assign a numerical value to the scoring criteria.  In addition, the scoring information must indicate how responses will be scored and the data sources must be verifiable to the public.  Both cities and counties must be able to be scored based on the scoring criteria.  ORCA contact regarding the scoring factors may be addressed to:  ocardenas@orca.state.tx.us  Questions regarding data sources may be addressed to jferguson@orca.state.tx.us  

Each factor must be categorized under one of the following categories: 1) Need/Distress 2) Match/Leverage 3) Cost Effectiveness 4) Population 5) Financial Capacity 6) Utility Rates 7) Project Type/Priority.  The RRCs may revise the sample scoring factors/questions or add new ones provided that the questions meet the requirements stated in the first paragraph.  Each RRC must also provide the scoring methodology in the RRC Guidebook.
	SAMPLE

SCORING QUESTIONS/FACTORS

	SCORE VALUES ARE PROVIDED AS SAMPLES ONLY.  THE RRCs ARE RESPONSIBLE FOR SELECTING THE SCORING QUESTIONS/FACTORS AND ASSIGNING THE SCORE VALUES.  


	NEED/DISTRESS


	(Previous scoring factor used by ORCA)

1.  What is the poverty rate (poverty percentage) of the census geographic area? 

(15 Points Maximum)

Poverty rate may be determined by reviewing the 2000 Census data for the census geographic area.  Once this information is obtained for each applicant, the poverty rate for each applicant is calculated by dividing the population from which poverty persons was determined by the total number of persons at or below the designated poverty level.  Once this has been determined, the average poverty rate of the applicants is determined by dividing the sum of all poverty rates by the number of applicants.

Next, a base is determined by multiplying the average poverty rate by a constant such as 1.25 to represent 125%.  The poverty rate is then divided by the base for each applicant to determine their poverty factor.  

Finally, to determine scores the poverty factor for each applicant is multiplied by the total maximum allowable points.  Any applicants exceeding the total allowed points will be capped at the maximum. 

For example, a region has five applicants.  The average rate of the five applicants is .2647.  A constant of 1.25 is multiplied by the average 

poverty rate to determine the base.  The poverty rate of each applicant is then divided by the base to determine their poverty factor.  Finally, scores for each applicant are determined by multiplying the poverty factor by the maximum available points for this scoring criterion.

EXAMPLE

Applicant

Poverty Rate

Poverty Factor

Score

A

.1960

0.5925

8.89

B

.4096

1.2382

15.00

C

.2276

0.6880

10.32

D

.3760

1.1366

15.00

E

.1143

0.3455

05.18

Average: 1.3235 / 5 = .2647

Base = 1.25 * .2647 = .3308

Maximum Allowable Points:  15

Total Population of Census Geographic Area:  __________
Applicant Poverty Rate: ____________

Data Source:  As Stated Below
Population and Poverty Rate:  2000 Census Summary File 1


	

	(Previous scoring factor used by ORCA)

2.  What is the per capita income of the census geographic area?

(15 Points Maximum)

Per capita income may be determined by reviewing the 2000 Census data for the census geographic area.  Once this information is obtained for each applicant, the average annual per capita income is calculated by dividing the sum of all annual per capita incomes by the total number of applicants.  

Next, a base is set to provide a constant for the equation.  The base is calculated by multiplying the average per capita income by a set number such as .75 to represent 75%.  The base is then divided by the annual per capita income for each applicant.  This number is referred to as the annual per capita income factor.  

Finally to determine the score for each applicant the annual per capita income factor is multiplied by the total maximum allowable points.  Any applicants exceeding the total allowed points will be capped at the maximum.      

For example, a region has five applicants.  The average annual per capita income of the five applicants is $34,200.  A constant of .75 is multiplied by the annual average per capita income to determine the base (25,650).  The base is then divided by the annual per capita income of each applicant to determine their per capita income factor.  Finally, scores for each applicant are determined by multiplying the per capita income factor by the maximum available points for this scoring criterion.

EXAMPLE
Applicant

Per Capita Income (PCI)

PCI

Factor

Score

A

$36,000

.7125

10.6875

B

$32,000

.8016

12.0240

C

$33,500

.7657

11.4855

D

$34,000

.7544

11.3160

E

$35,500

.7225

10.8375

$171,000

Average: 171,000 / 5 = 34,200

Base= .75 * 34,200 = 25,650

Maximum Allowable Points:  15

Total Population for Census Geographic Area:  ________

Per Capita Income:  _________

Data Source:   As Stated Below
Population:  2000 Census Data Summary File 1 and 3


	

	(Previous scoring factor used by ORCA)

3.  What is the unemployment rate for the applicant based on the appropriate county data? 

(15 Points Maximum)

The unemployment rate for the applicant may be determined by reviewing county data from the Tracer section of the Texas Workforce Commission’s website.  Next, the average poverty rate of the applicants is determined by dividing the sum of all poverty rates by the number of applicants.

Next, a base is determined by multiplying the average unemployment rate by a constant such as 1.25 to represent 125%.  The unemployment rate is then divided by the base for each applicant to determine their unemployment factor.  

Finally, to determine scores the unemployment factor for each applicant is multiplied by the total maximum allowable points.  Any applicants exceeding the total allowed points will be capped at the maximum. 

For example, a region has five applicants.  The average unemployment rate of the five applicants is .2647.  A constant of 1.25 is multiplied by the average unemployment rate to determine the base (0.3308).  The unemployment rate of each applicant is then divided by the base to determine their unemployment factor.  Finally, scores for each applicant are determined by multiplying the unemployment factor by the maximum available points for this scoring criterion.

EXAMPLE

Applicant

Unemployment Rate

Unemp

Factor

Score

A

.1960

0.5925

8.89

B

.4096

1.2382

15.00

C

.2276

0.6880

10.32

D

.3760

1.1366

15.00

E

.1143

0.3455

05.18

Average: 1.3235 / 5 = .2647

Base = 1.25 * .2647 = .3308

Maximum Allowable Points:  15

Applicant Unemployment Rate for 2007 Annual Data: ____
Data Source:  TWC Tracer for 2007 Annual Data



	

	(Previous scoring factor used by ORCA for the Colonia and Non-Border Colonia Funds)

4.  What is the rate of households without plumbing (HWOP) for the proposed census geographic area? 

(15 Points Maximum)

The rate of households without plumbing may be determined by reviewing the 2000 Census data for the proposed census geographic area.  Once this information is obtained for each applicant, the HOWP rate for each applicant is calculated by dividing the number of households without plumbing by the total number of households.  Once this has been determined, the average HOWP rate of the applicants is determined by dividing the sum of all HOWP rates by the number of applicants.

Next, a base is determined by multiplying the average HOWP rate by a constant such as 1.25 to represent 125%.  The HOWP rate is then divided by the base for each applicant to determine their HOWP factor.  

Finally, to determine scores the HOWP factor for each applicant is multiplied by the total maximum allowable points.  Any applicants exceeding the total allowed points will be capped at the maximum. 

For example, a region has five applicants.  The average HOWP rate of the five applicants is .2647.  A constant of 1.25 is multiplied by the average HOWP rate to determine the base.  The HOWP rate of each applicant is then divided by the base to determine their HOWP factor.  Finally, scores for each applicant are determined by multiplying the HOWP factor by the maximum available points for this scoring criterion.

EXAMPLE

Applicant

HOWP Rate

HOWP Factor

Score

A

.1960

0.5925

8.89

B

.4096

1.2382

15.00

C

.2276

0.6880

10.32

D

.3760

1.1366

15.00

E

.1143

0.3455

05.18

Average: 1.3235 / 5 = .2647

Base = 1.25 * .2647 = .3308

Maximum Allowable Points:  15

Households Without Plumbing Rate:  _________

Data Source:  2000 Census Summary File 3


	

	5.  Has the applicant received a state or federal disaster declaration for an event that occurred within the following periods? (20 Points Maximum)
6 months (March-August 2008)                20 Points
1 year      (August 2008-July 2007)          15 Points
2 years     (August 2008-July 2006)          05 Points
None                                                          00 Points
Date of Disaster Event (Must Have Occurred Prior to Application Deadline):  ___________

Data Source:  Copies of state or federal declaration letters for disaster events that occurred prior to the application deadline, which must be included with the application or received within 10 calendar days after the ORCA application deadline for events that occurred prior to the application deadline 


	

	6.  Has the applicant received a state or federal disaster declaration for an event that occurred within the last twelve months (August 1, 2007 through July 31, 2008?  Is the applicant applying for TxCDBG funding for a disaster activity that is listed in the FEMA Project Worksheet (activity applied for must be related to the disaster event that occurred within August 1, 2007 and July 31, 2008)? (25 Points Maximum)
Applicant received a disaster declaration within the last twelve months (August 1, 2007-July 31, 2008)?  Yes ___ No __

Application Addresses the Same Activity as the Disaster:  Yes ____ No ____
Yes to Both Questions Above                           15 Points
(If multiple activities, including non-disaster activities, points will be pro-rated based on TxCDBG dollars applicable to the activities, excluding administration and engineering.)
No to Both or One of the Questions Above      00 Points                                                      

Date of Disaster Event (Must Have Occurred Within the Specified Period):  ___________

Disaster Activity Applied For:  _________________
Data Source:  
Disaster Declaration: Copies of state or federal declaration letters for disaster events that occurred within August 1, 2007 and July 31, 2008, which must be included with the application or received within 10 calendar days after the ORCA application deadline for events that occurred within the specified period 

Activity Applied For:  Table 1 and the applicable FEMA Project Worksheet

	

	7.  Has applicant been funded in the previous 2 Community Development/Community Development Supplemental Fund (CD/CDS) Fund application cycles? (20 Points Maximum)
If not funded in previous 2 CD/CDS cycles                   20 Points
If funded in 1 of 2 previous CD/CDS cycles                 10 Points
Funded in Previous 1 or 2 CD/CDS cycles:
2005-2006    

Yes ____  No ____
List Contract No.

___________

2007-2008

Yes ____  No ____

List Contract No. 
__________
Data Source:  ORCA Tracking System Report


	

	8.  Excluding Texas Capital Fund, Self-help Centers Fund, and Disaster/Urgent Need funding, what is the total amount of TxCDBG funds awarded from January 1, 2003 through July 31, 2008? (10 Points Maximum)

Amount is $0.                                                                                             10 Points
Amount is greater than $0 but not more than $75,000                               08 Points
Amount is greater than $75,000, but not more than $100,000                   07 Points
Amount is greater than $100,000, but not more than $250,000                 05 Points
Amount is greater than $250,000, but not more than $500,000                 03 Points
Amount is greater than $500,000, but not more than $750,000                 01 Points
Amount is greater than $750,000                                                               00 Points

List Contract no(s) As Many As Applicable: 

Contract No. ______ Start Date: _______  Amount $________

Contract No. ______ Start Date: _______  Amount $________

Contract No. ______ Start Date: _______  Amount $________

Data Source:  ORCA Tracking System Report



	


	

	MATCH/LEVERAGE


	(Previous score used by ORCA)

1.  What is the match amount? 

[Match Amount / TxCDBG Funds Requested]

(60 Points Maximum)

If the project is for beneficiaries for the entire county, the total population of the county is used.  If the project is for activities in the unincorporated area of the county with a target area of beneficiaries, the population category is based on the unincorporated residents for the entire county. For county applications addressing water and sewer improvements in unincorporated areas, the population category is based on the actual number of beneficiaries to be served by the project activities.

Applicant(s) population equal to or less than 1,500 according to the 2000 Census:

• Match equal to or greater than 5% of grant request 60 points

• Match at least 4% but less than 5% of grant request 40 points

• Match at least 3%, but less than 4% of grant request 20 points

• Match at least 2%, but less than 3% of grant request 10 points

• Match less than 2% of grant request 0 points

Applicant(s) population equal to or less than 3,000 but over 1,500 according to the 2000 Census:

• Match equal to or greater than 10% of grant request 60 points

• Match at least 7.5% but less than 10% of grant request 40 points

• Match at least 5%, but less than 7.5% of grant request 20 points

• Match at least 2.5%, but less than 5% of grant request 10 points

• Match less than 2.5% of grant request 0 points

Applicant(s) population equal to or less than 5,000 but over 3,000 according to the 2000 Census:

• Match equal to or greater than 15% of grant request 60 points

• Match at least 11.5% but less than 15% of grant request 40 points

• Match at least 7.5%, but less than 11.5% of grant request 20 points

• Match at least 3.5%, but less than 7.5% of grant request 10 points

• Match less than 3.5% of grant request 0 points

Applicant(s) population over 5,000 according to the 2000 Census:

• Match equal to or greater than 20% of grant request 60 points

• Match at least 15% but less than 20% of grant request 40 points

• Match at least 10%, but less than 15% of grant request 20 points

• Match at least 5%, but less than 10% of grant request 10 points

• Match less than 5% of grant request 0 points

Applicant Population:  ________

Applicant TxCDBG Amount:  $___________
Applicant Match From All Sources: $__________

Data Source:  As Stated Below

Applicant Match:  SF 424 and Resolution
Population:  2000 Census Data Summary File 1 or 3


	

	2.  Is the applicant leveraging funds?  What is the leverage ratio? 

(5 Points Maximum)

Applicants meeting or exceeding a leverage rate of 1:2-                         05 Points

For example, if Applicant A is applying for $250,000 in TxCDBG funds and they have received $500,000 in funds from local and another source with which the TxCDBG funds will be leveraged, then the ratio is 1:2 ($500,000 / $250,000).  Therefore the applicant would receive 5 points.  
Applicants below a leverage ratio of 1:2 -                                               00 Points

Applicant TxCDBG Amount:  $_________

Applicant Match From All Sources:  $__________

Data Source: SF 424 and Resolution



	COST EFFECTIVENESS

	1.  Does the project address a target area of a city or county or is the project providing city-wide or county-wide benefit? (If the application addresses both a target area project and city-wide or county-wide projects, then the points will be pro-rated.)  (30 Points Maximum)

a. Target area is for first-time service, including first-time service on private property                  30 Points
b. Entire city or county                                                                                                                     20 Points
c. Target area, but not first-time service or first-time service on private property                          10 Points
Applicant Attach Project Service Area Map Clearly Delineating Project Area
Data Source:  CD Application National Objective Data Form


	

	2.  What is the cost per beneficiary for all applicants in comparison to the average cost per beneficiary for all applicants?  

Score is determined by comparing the applicant’s cost per beneficiary to the average cost per beneficiary for all applicants.  The calculation considers the difference in the applicant’s cost per beneficiary to the average cost per beneficiary for all applicants.  The final scores determined, on a sliding scale for all applicants, may be higher or lower than the assigned value of the average cost per beneficiary.  (RRC Guidebook will provide instructions for the calculation of the scores if the RRC selects this scoring factor.)  

 (50 Points Maximum for the Average Applicant Cost Per Beneficiary)
Total No. of Beneficiaries:  ________

Total Project Costs TxCDBG Only:  $________

Data Source: CD Application Table 1



	

	3.  What is the cost per low-to-moderate income beneficiary?  

Score is determined by comparing the applicant’s cost per low-to moderate income beneficiary to the average cost per low-to moderate income beneficiary for all applicants.  The calculation considers the difference in the applicant’s cost per low-to moderate income beneficiary to the average cost per low-to moderate income beneficiary for all applicants.  The final scores determined on a sliding scale for all applicants may be higher or lower than the assigned value of the average low-to-moderate cost per beneficiary.  (ORCA will provide instructions for the calculation of the scores if the RRC selects this scoring factor.)  

 (50 Points Maximum for the Average Applicant Cost Per Low/Moderate Income Beneficiary)
No. of Low-to-Moderate Income Beneficiaries:  ________

Total Project Costs TxCDBG Only:  $ ________

Data Source: CD Application Table 1 


	

	4.  What is the cost per household of TxCDBG dollars?     (10 Points Maximum)
Cost per household is equal to or less than $20,000            10 Points
Cost per household is greater than $20,000                         00 Points
No. of households served        _______

Requested Total TxCDBG    $_______

Cost per household                $_______

Data Source:  CD Application Table 1 and National Objective Data Form


	

	5.  Based on the previous 6 years (most recent 3 Community Development/Community Development Supplemental Fund application rounds), what is the cost per beneficiary for all funds awarded?

 (20 Points Maximum)
Amount of ORCA grant funds awarded divided by applicant’s total of beneficiaries served by each grant.

If cost per beneficiary is $100 or less                  20 Points
If cost per beneficiary is $101 to $500                15 Points
If cost per beneficiary is $501 to $1,000             10 Points                     
If cost per beneficiary is $1,001 to $2,000          05 Points
If cost per beneficiary is over $2,000                  00 Points
Past multi-jurisdictional project awards would be pro-rated based on the populations of the entities involved. For example, a city-county multi-jurisdiction application where the city has 1,000 people and the unincorporated county has 4,000 people, 20% of the value of an award would be attributable to the city and 80% to the county in making this calculation.

Data Source:  ORCA Tracking System Report



	POPULATION


	

	1.  Has the applicant had a substantial increase in population from the 2000 Census compared to the 2005 Census estimates?   (10 Points Maximum)

Yes ____   No ____

Applicant Population 2000: ________

Applicant Population 2005: ________

Increase in population of 5% or higher                      10 Points
Increase in population between 1% and 4.99%         05 Points

Increase below 1%                                                     03 Points
No change or decrease                                               00 Points
Data Source:  2000 Census Data Summary File 1 or 3 and 2005 Population Estimates (Census Estimates)


	2.  Has the applicant had a substantial decrease in population from the 2000 Census compared to the 2005 Census estimates?   

(10 Points Maximum)

Yes ____    No _____

Applicant Population 2000: ________

Applicant Population 2005: ________
Decrease in population of 5% or higher                      10 Points
Decrease in population between 1% and 4.99%         05 Points

Decrease below 1%                                                     03 Points

No change or increase                                                 00 Points
Data Source:  2000 Census Data Summary File 1 or 3 and 2005 Population Estimates (Census Estimates)


	3.  Has the applicant had a substantial increase or decrease in population from the 2000 Census compared to the 2005 Census estimates? (10 Points Maximum)
Yes_____     No______

(Mark One)

Decrease: _____     Increase:_____

Applicant Population 2000:  _______

Applicant Population 2005:  _______

Decrease or Increase in population of 5% or higher                              10 Points
Decrease or Increase in population between 1% and 4.99%                  05 Points

Decrease or increase below 1%                                                              03 Points     
No change                                                                                               00 Points
Data Source:  2000 Census Data Summary File 1 or 3 and 2005 Population Estimates (Census Estimates)



	

	FINANCIAL CAPACITY


	1.  Does the city or county collect a property tax? (10 Points Maximum)

a. Yes                                            10 Points
b. No                                             00 Points
Applicant Tax Rate:  _____________

Data Source:   As Stated Below
Tax rate:  Cover page and applicable page identifying property tax rate for applicant’s 2008 2nd quarter report as identified in the Texas Comptroller’s Office of Public Accounts website/publication or the applicable page for the applicant as published by the appropriate county as of July 2008   


	

	2.  Does the applicant have a major pending protest of equal to or 5% of the applicant’s appraised property value for fiscal year 2007? 

(5 Points Maximum)

Yes     05 Points
No      00 Points

Applicant Appraised Property Value for fiscal year 2007  $_________

Amount of Protested Value  $_________
Data Source:  Certification from the applicant’s Chief Appraiser  



	3.  What is the appraised property value for the applicant’s jurisdiction for fiscal year 2006 as compared to all applicants for the region of similar population size?   (25 Points Maximum)
Cities

a. Population equal to or less than 1,500 - exceeds region average by 05%                                                 25 Points

b. Applicant population equal to or less than 3,000 but over 1,500 - exceeds region average by 05%.       25 Points

c. Applicant population equal to or less than 5,000 but over 3,000 - exceeds region average by 05%.        25 Points

d. Applicant population over 5,000 - exceeds region average by 05%.                                                         25 Points

Counties
a. Applicant population equal to or less than 10,000 – exceeds region average by 05%                               25 Points

b. Applicant population equal to or less than 15,000 but over 10,000 – exceeds region average by 05%     25 Points

c. Applicant population equal to or less than 20,000 but over 15,000  - exceeds region average by 05%     25 Points
d. Applicant population over 20,000 – exceeds region average by 05%                                                        25 Points 

e. Applicant does not levy a property tax                                                                                                        25 Points

Applicant appraised property value:  $_________

Applicant Population:  ________
Data Source:  As Stated Below

Appraised Property Value:  Certification from the applicant’s Chief Appraiser 

Population:  2000 Census Data Summary File 1 or 3


	4.  What percent increase has the applicant experienced in its property valuation for 2007?

Less than 5%                             10 Points
Over 5% but less than 10%       05 Points
Above 10%                                00 Points
Applicant Property Valuation for 2006  $______

Applicant Property Valuation for 2007  $______

Percent Increase                                        ______

Data Source:  Certification from the applicant’s Chief Appraiser 



	

	UTILITY RATES
No sample questions provided.  


	PROJECT TYPE/PRIORITY


	1.  Does the applicant have a specific status with TCEQ with respect to the proposed project as of the application deadline?  (30 Points Maximum)

Enforcement/Agreed Order         30 Points
Notification of Violation             20 Points
Documented Non-compliance     10 Points
Date of Occurrence (Must Have Occurred Prior to Application Deadline):  _____________

Data Source:   As Stated Below
TCEQ Status Enforcement/Agreed Order and Notification of Violation:  TCEQ letters/notices for occurrence prior to the application deadline or received within 30 days of application deadline for occurrence prior to the application deadline
Documented Non-Compliance:  Copy of inspection report, test results, or sealed engineer’s report stating facts, quantifiable data and/or verifiable information


	

	2.  Is the project categorized as a first, second, third, fourth, or fifth RRC priority? 

(25 Points Maximum)

a.  First Priority Projects           25 Points
b.  Second Priority Projects      20 Points
c.  Third Priority Projects         15 Points

d.  Fourth Priority Projects       10 Points
e.  Fifth Priority Projects          05 Points
Projects that include multiple priority levels must be prorated based on percentage of TxCDBG dollars.
List Projects Submitted By Type As Stated In Table 1:  

1. _____________

2. _____________

3. _____________

4. _____________

Data Source:  As Stated Below

Project Type Submitted:  CD Application Table 1
RRC Project Priorities:  RRC Guidebook
RRC must select project priorities and stated in the RRC Guidebook or identified in question.


	

	3.  Is the project categorized as one of the first priority activities for the region?  (20 Points Maximum)
Project is for First Priority Activities as Listed Below:       20 Points
   Water                     Sewer

   Streets/Roads        Drainage

   Flood Control       Demolition

 All Other Activities                                                             10 Points  

Projects that include multiple priority levels must be prorated based on percentage of TxCDBG dollars.

List Projects Submitted By Type As Stated In Table 1:  

1.  _____________

2. _____________

3. _____________

4. _____________

Data Source:  CD Application Table 1


	

	4.  Is the proposed project for first-time service? 

(25 Points Maximum)

Yes  ____  No ____      
First-time public water/sewer service to an area that includes more than 25 new residential connections         25 Points
Installation of more than 25 septic tanks and/or on-site sewer facilities to provide first-time sewer service      25 Points
Fist-time public water/sewer to an area that includes 11 to 25 new residential connections                               20 Points
Installation of 11 to 25 septic tanks and/or on-site sewer facilities to provide first-time sewer service              20 Points
First-time public water/sewer service to an area that includes 10 or fewer new residential connections            15 Points
Installation of 10 or fewer septic tanks and/or on-site sewer facilities to provide first-time sewer service         15 Points
No. of Public Connections:  ________   
No. of Septic tanks and/or On-site Sewer Facilities to Provide First-Time Service: _____

Data Source: CD application Table 2, 17a or 17 b
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